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How many A24 films can you name?
Discuss and Feedback

DATE AND TITLE ALL WRITTEN WORK

STARTER ACTIVITY



www.a24films.com/films 

http://www.a24films.com/films
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Why have these films been so successful with audiences?

https://www.youtube.com/watch?v=GO9a4l8mIQE 

VIDEO TASK

https://www.youtube.com/watch?v=GO9a4l8mIQE


A24 is an American independent company 
that specialises in film and television 
production, as well as distribution.

Founded in August 2012, the company is based in 
Manhattan, New York City.

It is a middle market film company, that is 
continuing to grow with much critical success.

The company is currently valued at $3.5 billion!

The studio has seen steady and consistent success over the past decade. 2019 = $95m. 
2020/21 = $55.2m. 2022 = $123.7m. 2023 = $138.14m. 2024 = $200-300m.

A24 - FACTS



DANIEL KATZJOHN HODGES DAVID FENKEL

The company was founded in 2012 by John Hodges, Daniel Katz and David Fenkel.
Prior to A24, all had worked extensively in film and production before leaving their positions to co-found the company. 

OriginallyA24 Films, it specialized in only film distribution.

A24 - THE FOUNDERS



άbƻ ƻƴŜ ƘŀŘ ŀ ǾƻƛŎŜΦ L ŦŜƭǘ ƭƛƪŜ there was a huge opportunity to create 
something where the talented people could be ǘŀƭŜƴǘŜŘΦέ - DANIEL KATZ.

!нпΩǎ 9ǘƘƻǎ ŦƻǊ ǎǳŎŎŜǎǎΥ
Continue to mix the production and distribution of films 

Find, nurture and support first time/young talent
Give unparalleled full creative freedom to directors

Work with smaller budgets
Embrace niche topics and style not found in larger studio productions

Present more varied and challenging content
Use little to no traditional marketing (relying on online marketing, word of mouth and buzz)

Be progressive with the widest distribution chain possible
Arrange pre-distribution deals (less gambles)

Fill the gaps created by huge studios that focus only on large budget franchise films (niche stories/topics)

ΧΦ.ǳǘ ŀōƻǾŜ ŀƭƭΧ Develop a brand!!!!

A24 has developed a reputation as a powerhouse in independent film with a passionate fanbase.
Its projects have majorly influenced the style of contemporary horror/arthouse films, among other areas.
A24 is also known for the originality of films it produces, generally shunning the style of films produced 

and/or released by the Big Five Major studios.

A24 - THE BRAND
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Take notes ς be ready to feedback.

https://www.youtube.com/watch?v=7tuRJIkDcXg 

VIDEO TASK

https://www.youtube.com/watch?v=7tuRJIkDcXg


Curran and Seaton believe that the media has a narrow business 
model and is mainly controlled by a small number of companies 
(Oligopoly). These companies are primarily driven by the logic of 

ǇǊƻŦƛǘ ŀƴŘ ǇƻǿŜǊέ

Is this the case with A24?

Curran and Seaton believe that media concentration limits or 
inhibits variety, creativity and quality, and more socially diverse 

patterns of ownership help create conditions for more varied and 
ŀŘǾŜƴǘǳǊƻǳǎ ƳŜŘƛŀ ǇǊƻŘǳŎǘƛƻƴǎέ

Is this the case with A24?

THEORY
Choose one theoretical statement below and construct a 

short paragraph discussing it in relation to A24

As an independent film company, A24 subverts this model by focusing on 
original, often experimental storytelling rather than relying on formulaic 

blockbusters. Although it is driven by profit and success (as most businesses 
are), !нпΩǎ success demonstrates that alternative business models that 

prioritize creative freedom and niche audiences can thrive, thereby 
questioning the notion that only large, profit-driven corporations can 

dominate media production.

Unlike major media conglomerates that often prioritise commercial success 
over originality, !нпΩǎ independent status allows it to support 

unconventional, bold, and diverse storytelling. This supports Curran and 
{ŜŀǘƻƴΩǎ ŀǊƎǳƳŜƴǘ ǘƘŀǘ ŎƻƴŎŜƴǘǊŀǘŜŘ ƳŜŘƛŀ ƻǿƴŜǊǎƘƛǇ ǊŜǎǘǊƛŎǘǎ ŎǊŜŀǘƛǾƛǘȅ 
and quality, whereas companies like A24 (free from the constraints of risk 
averse conglomerate ownership), contribute to a more adventurous and 

culturally rich media landscape by amplifying unique voices and producing 
more risky films outside of the mainstream.



5 MIN PLENARY TASK
Write a short paragraph discussing the importance of independent studios like 

A24 having a unique identity /ethos

REMEMBER! ON YOUR OWN & IN SILENCE

TAKE NOTE OF ANY HOMEWORK/PREP WORK
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How have A24 ensured success at the box office/with audiences?
Discuss and Feedback

DATE AND TITLE ALL WRITTEN WORK

STARTER ACTIVITY



Rank Film Year Box Office Gross

1 Everything Everywhere All at Once 2022 $144,986,358

2 Civil War 2024 $127,339,353

3 Talk to Me 2023 $91,944,611

4 Materialists 2025 $106,500,065

5 Hereditary 2018 $80,860,285

6 Lady Bird 2017 $80,108,482

7 Moonlight 2016 $64,895,106

8 Babygirl 2024 $63,759,733

9 Heretic 2024 $58,094,842

10 We Live in Time 2024 $57,141,705

11 The Whale 2022 $54,044,481

A24 - SUCCESS!



The 95th Academy Awards, in 2023, saw A24 celebrate 
their most successful year to date (2022)

Everything, Everywhere, all at Once was nominated 
for 11 Oscars, winning an impressive 7! (Tying with 

"Gravity" in 2014 for the most ever won by a sci-fi film).

Best Picture
Best Original Screenplay

Best Director
Best Actress

Best Supporting Actress
Best Supporting Actor 

Best Film Editing

Despite Everything, Everywhere, all at Once missing 
out on the clean sweep of top awards, it was another 
!нп ǇǊƻŘǳŎǘƛƻƴ Ψ¢ƘŜ ²ƘŀƭŜΩ ǘƘŀǘ ƎǊŀōōŜŘ ǘƘŜ .Ŝǎǘ 

Actor award for Brendan Fraser (as well as Best 
Makeup and Hairstyling).

As of 2025, A24 have amassed 76 Academy Award 
nominations, winning 21 (not bad for a small mid-
market company focusing on creativity over profit!)



Å Best Picture:  https://www.youtube.com/watch?v=ebjjjpNkY4E&list=PLJ8RjvesnvDNF-KRlISr8gxYMj82OvBhY&index=25 

Å Best Director: https://www.youtube.com/watch?v=CprWYYueiw4&list=PLJ8RjvesnvDNF-KRlISr8gxYMj82OvBhY&index=22 

Å Best Actress: https://www.youtube.com/watch?v=DZldmL7zeSY&list=PLJ8RjvesnvDNF-KRlISr8gxYMj82OvBhY&index=24 

Å Best Supporting Actress: https://www.youtube.com/watch?v=dOfMbZLbBDA 

Å Best Supporting Actor: https://www.youtube.com/watch?v=EZ1SUKxSAi4 

https://www.youtube.com/watch?v=ebjjjpNkY4E&list=PLJ8RjvesnvDNF-KRlISr8gxYMj82OvBhY&index=25
https://www.youtube.com/watch?v=ebjjjpNkY4E&list=PLJ8RjvesnvDNF-KRlISr8gxYMj82OvBhY&index=25
https://www.youtube.com/watch?v=ebjjjpNkY4E&list=PLJ8RjvesnvDNF-KRlISr8gxYMj82OvBhY&index=25
https://www.youtube.com/watch?v=CprWYYueiw4&list=PLJ8RjvesnvDNF-KRlISr8gxYMj82OvBhY&index=22
https://www.youtube.com/watch?v=CprWYYueiw4&list=PLJ8RjvesnvDNF-KRlISr8gxYMj82OvBhY&index=22
https://www.youtube.com/watch?v=CprWYYueiw4&list=PLJ8RjvesnvDNF-KRlISr8gxYMj82OvBhY&index=22
https://www.youtube.com/watch?v=DZldmL7zeSY&list=PLJ8RjvesnvDNF-KRlISr8gxYMj82OvBhY&index=24
https://www.youtube.com/watch?v=DZldmL7zeSY&list=PLJ8RjvesnvDNF-KRlISr8gxYMj82OvBhY&index=24
https://www.youtube.com/watch?v=DZldmL7zeSY&list=PLJ8RjvesnvDNF-KRlISr8gxYMj82OvBhY&index=24
https://www.youtube.com/watch?v=dOfMbZLbBDA
https://www.youtube.com/watch?v=EZ1SUKxSAi4


A24 - THE FIRSTS

2016
Distributed by A24 and first 
film to be produced by A24
Budget: $1.5m
Gross: $65m 
Won best picture at the 
Oscars

2013
Distributed by A24
Budget: $5m
Gross: $32m
Full distribution chain- 
limited cinema-digital-
DVD-streaming

2022
Most successful A24 
product to date
Budget: $25m
Gross: $144m 
Financed + Distributed 
by A24. Won 7 Oscars 
including best picture

2017
Diversified into TV 
Most well 
known/celebrated of 
ǿƘƛŎƘ ǿŀǎ Ψ9ǳǇƘƻǊƛŀΩ 
(2019) working with 
powerhouse HBO. 
Ψ.ŜŜŦΩ ŀƭǎƻ ǎǳŎŎŜǎǎŦǳƭ 
(2023)

2024
Biggest film to date
Budget: $50m
Gross: $122m 
Produced and 
distributed by A24. 
Shot in IMAX format. 
Adopted traditional 
marketing strategy.



A24 have become a recognised powerhouse! Most of which has been built on developing a brand, from the 
filming style and synergistic content, to even their merchandise. A24 diversifies into many other industries.

A24 - DIVERSIFICATION

ÅA24 Television (launched in 2015) ς A24's television division has produced numerous programs, including The Carmichael Show (2015ς
2017), At Home with Amy Sedaris (2017ς2020), Euphoria (2019ςpresent) and the Netflix smash Beef (2023).

ÅA24 Podcast (launched in 2018) ς Ψ¢ƘŜ !нп tƻŘŎŀǎǘΩ ƛǎ ōŀǎŜŘ ŀǊƻǳƴŘ ŀ ŘƛǎŎǳǎǎƛƻƴ ōŜǘǿŜŜƴ ǘǿƻ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ ŦƛƭƳ ƛƴŘǳǎǘǊȅΦ DǳŜǎǘǎ ƻƴ 
the 32-episode podcast have included Bo Burnham, Sofia Coppola, Paul Schrader, Martin Scorsese, and Alia Shawkat.

ÅApple TV ς On November 15, 2018, A24 and Apple announced that they had entered a multi-year partnership where A24 will produce a 
slate of original films for Apple. This was not a first-look deal, meaning that A24 can continue to produce and acquire films to release 
outside of the deal, and that it would not affect previous deals that A24 had signed with other companies.



Leonhard believes in the modern world a media product cannot 
survive just by itself. Companies need to diversify into other 

industries to make money (cross-promotions, synergy, 
ƳŜǊŎƘŀƴŘƛǎŜΣ ǘƻǳǊǎ ŜǘŎΦύέ

Is this the case with A24?

Leonhard believes that to stay current in a competitive market, 
ŎƻƳǇŀƴƛŜǎ ƘŀǾŜ ǘƻ ƻŦŦŜǊ ǘƘŜƛǊ ǇǊƻŘǳŎǘǎ ƛƴ ŀ ǿŀȅ ǘƘŀǘ ƛǎ Ψ.ŜǘǘŜǊ 
ǘƘŀƴ CǊŜŜΩ ǿƛǘƘ ŀŘŘƛǘƛƻƴŀƭ ŜȄǇŜǊƛŜƴŎŜǎ ǘƘŀǘ ŀƴ ŀǳŘƛŜƴŎŜ ŀǊŜ 

ǿƛƭƭƛƴƎ ǘƻ Ǉŀȅ ŦƻǊέ

Is this the case with A24?

THEORY
Choose one theoretical statement below and construct a 

short paragraph discussing it in relation to A24

While A24 began as a film distributor (known for its independent and 
artistically driven content), it has since expanded into other areas such as 

merchandise, publishing, and branded collaborations. This success 
increasingly relies on cross-promotion and synergy across platforms and 
industries. A24's diversification strategy not only boosts revenue but also 
strengthens its brand identity and fan loyalty, allowing it to compete with 

larger conglomerates while maintaining creative independence.

In an age where digital media is easily accessible or pirated, A24 adds value 
through limited edition physical releases, behind the scenes books, collectible 

merchandise, and immersive experiences tied to its films. These extras 
transform the act of watching a movie into a lifestyle and fandom 

engagement, giving audiences a sense of connection and ownership. This 
ŀƭƛƎƴǎ ǿƛǘƘ [ŜƻƴƘŀǊŘΩǎ ǾƛŜǿ ǘƘŀǘ ǘƻ ǎǘŀƴŘ ƻǳǘ ƛƴ ŀ ŎƻƳǇŜǘƛǘƛǾŜ ƳŀǊƪŜǘΣ ƳŜŘƛŀ 

companies must go beyond free content and provide unique, desirable 
experiences that bond loyalty and generate revenue.



PRODUCTION
A24 ς The Whale



!ǎ ŀ ƳƛŘ ƳŀǊƪŜǘΣ ƛƴŘŜǇŜƴŘŜƴǘ ŦƛƭƳ ŎƻƳǇŀƴȅΣ !нпΩǎ 
average production budget is between $15 - $20m.

As a financial strategy, A24 is known for operating with 
lower budgets and using efficient marketing campaigns 

(allowing them to achieve profitability more quickly). 

Most A24 films are lower budget productions with 
small/niche target audiences (Warfare, Heretic, the Whale 

etc.). They receive budgets under $20 million.

Only two higher budget productions with a wider appeal 
(Everything Everywhere all at Once and Civil War) have 

been allocated over $20 million.

A24 prioritises character development, innovative 
storytelling, and creative risk-taking over spectacle (often 

achieved with VFX and SFX by the major studios). 

PRODUCTION - BUDGETS



PRODUCTION - BUDGETS
Rank Film Year Box Office 

Gross

1
Everything Everywhere 
All at Once

2022 $25m

2 Civil War 2024 $50m

3 Talk to Me 2023 $4.5m

4 Hereditary 2018 $10m

5 Lady Bird 2017 $10m

6 Moonlight 2016 $1.5m

7 Babygirl 2024 $20m

8 Heretic 2024 $10m

9 We Live in Time 2024 $15m

10 The Whale 2022 $3m



²!¢/I Ψ¢I9 ²I![9Ω ¢w!L[9w
What is the film offering its audience? Is it recognizable as an A24 production?

https://www.youtube.com/watch?v=nWiQodhMvz4 

VIDEO TASK

https://www.youtube.com/watch?v=nWiQodhMvz4


PRODUCTION - THE WHALE

ÅA24 has built a distinct identity for bold, risk driven cinema. Their 
films often stand in contrast to mainstream Hollywood and their 
major studios, especially in how they are produced.

Å In terms of production, most A24 film areΧ
Å Intimate, emotionally intense, character driven stories
ÅActor led, with raw, powerful performances
ÅMinimalist, and use naturalistic cinematography and lighting
ÅVisually stimulating, with carefully composed sets and visual metaphors
ÅNon-linear or unconventional in terms of narrative structures
ÅThemed, exploring identity, trauma, grief, isolation and moral ambiguity
ÅChallenging the conventions of genre storytelling
ÅKnown for casting unknowns, to established actors in transformative roles
ÅNot focused on VFX, and instead put emphasis on practical effects
ÅWilling to give directors completed creative freedom

ÅΨ¢ƘŜ ²ƘŀƭŜΩ ƛǎ ŀ ǉǳƛƴǘŜǎǎŜƴǘƛŀƭ !нп ǇǊƻŘǳŎǘƛƻƴΦ ! ǎǘǊƛǇǇŜŘ ŘƻǿƴΣ 
emotionally intense character study that prioritises performance, 
psychological depth, and authenticity over visual spectacle.



ÅThe Whale was very much driven by American-Canadian actor 
Brendan Fraser, known for his roles in The Mummy and George of 
the Jungle. After a period largely away from the spotlight due to 
difficulties in his personal life, Fraser experienced a career 
resurgence thanks to his performance in the film, earning him an 
Academy Award for Best Actor. Another example of A24 taking 
risks and trusting its cast and crew.

ÅDirector Darren Aronofsky, famous for hard hitting films such as 
Black Swan, The Wrestler and Requiem for a Dream, brought his 
signature psychological intensity to deliver a sense of raw realism 
to the production ς very A24. 

ÅThe supporting cast of Sadie Sink, Hong Chau and Ty Simpkins 
delivered sharp and intense performances, staying true to the films 
confrontational dialogue style. Sadie Sink helped attract younger 
audiences due to her reoccurring role as Max in Stranger Things.

ÅThe film hinges entirely on the strength of its cast and their 
interactions rather than action or plot developments ς very A24.

PRODUCTION - CAST & CREW


