
OWNERSHIP

COMPONENT 2 SECTION B ς MEDIA CONTEXTS
WEEK 6 ς L2



5ŜŦƛƴŜ ǘƘŜ ǘŜǊƳ ΨaŜŘƛŀ hǿƴŜǊǎƘƛǇΩ
Discuss and Feedback

DATE AND TITLE ALL WRITTEN WORK

STARTER ACTIVITY



ΨaŜŘƛŀ hǿƴŜǊǎƘƛǇΩ ǊŜŦŜǊǎ ǘƻ ǘƘŜ ƪŜȅ ŘŜŎƛǎƛƻƴ ƳŀƪŜǊǎ 
in a media products creation ς i.e. the companies that 

play some part in the making of the media product

It also refers to how GREATER FINANCES can affect the different 
stages of how an institution or company constructs and sells a 

media product to an audience

DEFINITION : MEDIA OWNERSHIP



DEFINE: MONOPOLY

TASK

DEFINE: OLIGOPOLY



ÅConglomeration refers to several different parts or items that are grouped together.

ÅThe process of media conglomeration refers to the forming of a CONGLOMERATE, a large 
company that consists of divisions of seemingly unrelated businesses.

ÅA media conglomerate owns large numbers of companies across various mass media such as: Broadcasting 
(TV and Radio Channels) - Publishing (Newspapers, Magazines) - Movies (Film Studios) - Digital (Websites, 
Social Media) - Music (Record Labels) - Hardware (Phones, Computers, Consoles, Appliances).

CONGLOMERATION



CONGLOMERATION

!ǎ ƻŦ нлнрΣ ǘƘŜ ƭŀǊƎŜǎǘ ƳŜŘƛŀ ŎƻƴƎƭƻƳŜǊŀǘŜǎ ƛƴ ǘŜǊƳǎ ƻŦ ǊŜǾŜƴǳŜ ŀǊŜΧ 
Comcast NBCUniversal, The Walt Disney Company, Sony, Warner Bros. Discovery,

and Paramount Global.



SUBSIDARIES & AQUISITIONS

Media conglomerates dominate the market by 
owning multiple diverse companies, spread across 

different media industries.
 

¢ƘŜǎŜ ŎƻƳǇŀƴƛŜǎΣ ƻǊ ΨǎǳōǎƛŘƛŀǊƛŜǎΩ ŀǊŜ ǘȅǇƛŎŀƭƭȅ ŦƻǊƳŜŘ 
through mergers, acquisitions, or originally set up by the 

conglomerate for a specific function.

Subsidiaries operate independently but are overseen by 
the parent company, diversifying the parent company's 

revenue streams. 

Disney Examples:
ESPN ς Broadcasting (Acquisition)

ABC ς News (Acquisition)
Hulu ς Streaming (Merger)

Epic Games ς Gaming (Acquisition)
Hollywood Records ς Music (Original)

Lucasfilm ς Film (Acquisition)



{ƻƳŜ ƻŦ ǘƘŜ Ƴƻǎǘ ǎǳŎŎŜǎǎŦǳƭ ŎƻƴƎƭƻƳŜǊŀǘŜ ŀŎǉǳƛǎƛǘƛƻƴǎ ƛƴŎƭǳŘŜΧ 
Disney buying Marvel, Pixar, Lucasfilm, 21st Century Fox. Warner Bros. Discovery buying DC 

Entertainment. NBCUniversal buying DreamWorks. Amazon buying MGM.

SUBSIDARIES & AQUISITIONS



Media conglomerates can also gain several advantages through INTEGRATION, 
which refers to the process by which businesses combine or coordinate their 

operations with other companies or parts of the supply chain.

Vertical Integration ς When a company takes control of other parts of its supply chain, from financing, 
forward into production, distribution and consumption. Example: A news organisation both captures raw 

content and publishes it via a newspaper ς a conglomerate releases a film using its subsidiaries (film 
production company - film distributor - film exhibitor).

Horizontal Integration ς When a company merges with or acquires another company at the same stage of 
production or within the same industry (either complementary or competitive). Example: A film company 

buying another film studio ς A news provider buying another newspaper/news organisation.

INTEGRATION



VERTICAL & HORIZONTAL INTEGRATION



ADVANTAGES

Increased Market Share: HI helps companies 
dominate markets by reducing competition 

(increased profits ς more influence).

Control: VI gives companies better control 
over production, distribution, and reduces 

dependency on outside firms.

Cost Efficient: Integration can lower 
operational costs and keep all profits within 

the company (rather than outsourcing).

Risk Diversification: Acquiring businesses in 
different sectors spreads financial risk 

across multiple industries (conglomeration).

Innovative: Different parts of business can 
collaborate to develop new products, share 
tech, or enter new markets more effectively.

In short, integration strengthens a 
ŎƻƴƎƭƻƳŜǊŀǘŜΩǎ ƳŀǊƪŜǘ ǇƻǎƛǘƛƻƴΣ 
improves efficiency, and reduces 

business risks.

INTEGRATION

DISADVANTAGES

Limited Ownership: Too much power can 
lead to the creation of monopolies and 

oligopolies (damaging to small businesses).

Lack of Plurality: Control of information 
given to the public is unfairly balanced with 

one viewpoint (unfair political influence).

Audience: Less risks with content leads to 
reduced choice, less competition and more 

generic products for the consumer.

Scale: As companies grow, coordination 
becomes difficult, leading to inefficiencies, 

slow decisions, and heavy bureaucracy.
 

Risks: A scandal or failure in one part of the 
business can damage the reputation or 
finances of the entire conglomerate.

In short, integration reduces 
consumer choice, helps companies 

become dangerously influential, and 
raises many cost burdens.



DIVERSIFICATION

Diversification refers to a company's strategic expansion 
into different areas of the media industry (or related 
sectors). Its aim is to increase its market reach and 

generate multiple revenue streams. This can involve 
branching into new media forms or even venturing into 

related industries.

EXAMPLES OF DIVERSIFICATION:
ω Television: A TV network might diversify by producing its own content for streaming services. 
ω Film: A film studio might create its own streaming platform or license content for existing ones. 
ω News: A news organisation might create additional content on YouTube for a story (transmedia).

ω Gaming: A developer might create comic books or novels based on their video game's universe.
ω Music: A media company might invest in or create its own music label. 
ω Animation: An animation studio might create theme parks based on their intellectual property. 

BENEFITS OF DIVERSIFICATION:
ω Diversifying can help mitigate the risks associated with relying on a single product or audience. 
ω Multiple revenue streams can provide a more stable financial base for media companies. 

ω Media companies can reach new/larger audiences through different platforms and channels. 
ω Different media forms can be combined to create synergistic effects (beneficial for both parties)
ω Companies can better adapt to evolving consumer preferences and technological advancements. 



FILM INDUSTRY
Ownership



OWNERSHIP : FILM INDUSTRY

In your exam for Media Contexts, when you discuss the Film Industry, 
you need to cover BOTH MAJOR cinema AND INDEPENDENT cinema

(and how these different ownership structures affect the way they produce, distribute, market and exhibit their films)



A MAJOR FILM STUDIO

Owned by a Conglomerate
Releases a substantial number of films annually

Traditionally, use to make up 90% of box office revenue
Creates film content for mainstream cinema 

Targets mass audiences (large and broad)
Consistently has access to large finances to make films

Operates in and around Hollywood

In the Western market, there are five film studios 
ƪƴƻǿƴ ŀǎ Ψ¢ƘŜ aŀƧƻǊǎΩ

OWNERSHIP : FILM INDUSTRY

AN INDEPENDENT FILM STUDIO

Stand alone studio with NO Conglomerate
Releases a selected number of films annually

Traditionally, use to make up 10% of box office revenue
Creates film content for alternative cinema 
Targets niche audiences (small and diverse)

Forced to operate with small/micro budgets to make films
Consistently dominates at film festivals

Often collaborate with many other studios in the 
production and or distribution of films/movies



What kind of factors must MAJOR film studios consider
when targeting Global/Mass Audiences?

Discuss and make notes

NARRATIVE

(Story Line)

?

PEOPLE

(Cast/Crew)

?

STYLING

(Production Value)

?

EDITING

(+ Sound/Music)

?

NARRATIVE

(Story Line)

Å Simplistic

Å Good vs Evil

Å Heroic

Å Feel Good 
Factor/Happy 
Ever Afters

Å Predictable 
Outcomes

PEOPLE

(Cast/Crew)

ÅWell Known 
Male Actors

ÅWell Known 
Female Actors

Å Star Power

Å Successful 
Director

STYLING

(Production Value)

Å CGI

Å Special FX

Å Large Finance

Å Exotic Locations

Å Elaborate 
Costume & 
Makeup

EDITING

(+ Sound/Music)

Å Popular Music

Å Stylistic 
Techniques

Å Cutting Edge 
Technologies

TASK



Iƻǿ ŘƻŜǎ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǘǊŀƛƭŜǊ ŦƻǊ Ψ¢ƘŜ ²ƻƭŦ ƻŦ ²ŀƭƭ {ǘǊŜŜǘΩ ŜǾƛŘŜƴŎŜ ǘƘŀǘ ƛǘ ƛǎΥ
A MAINSTREAM FILM? - PRODUCED BY A MAJOR? - TARGETING A MASS AUDIENCE?

Use the 4-point table you just worked through to help
https://www.youtube.com/watch?v=iszwuX1AK6A

NARRATIVE
(Story Line)

?

PEOPLE
(Cast/Crew)

?

STYLING
(Production Value)

?

EDITING
(+ Sound/Music)

?

TASK

https://www.youtube.com/watch?v=iszwuX1AK6A


What kind of factors must INDEPENDENT film studios consider
when targeting National/Niches Audiences?

Discuss and make notes

NARRATIVE

(Story Line)

?

PEOPLE

(Cast/Crew)

?

STYLING

(Production Value)

?

EDITING

(+ Sound/Music)

?

NARRATIVE

(Story Line)

Å Social Realism

Å Cultural Identity

Å Challenging & 
Controversial

Å Ground-
breaking

Å Based on True 
Events

PEOPLE

(Cast/Crew)

Å Raw Unknown 
Male Actors

Å Raw Unknown 
Female Actors

Å No/Little Star 
Power

Å New Up and 
coming Indie 
Director

STYLING

(Production Value)

Å Little/No CGI

Å Little/No SFX

Å Limited Finance

ÅMicro Budget

Å One Main 
Location

Å Production 
Value small

EDITING

(+ Sound/Music)

Å Ominous 
Licence Free 
Music

Å Basic film 
Techniques

Å Focus is on the 
narrative and 
not the visuals

TASK



NARRATIVE
(Story Line)

?

PEOPLE
(Cast/Crew)

?

STYLING
(Production Value)

?

EDITING
(+ Sound/Music)

?

Iƻǿ ŘƻŜǎ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǘǊŀƛƭŜǊ ŦƻǊ Ψ¢ƘŜ {ƴƻǿǘƻǿƴ aǳǊŘŜǊǎΩ ŜǾƛŘŜƴŎŜ ǘƘŀǘ ƛǘ ƛǎΥ
AN ALTERNATIVE FILM? - PRODUCED BY AN INDIE? - TARGETING A NICHE AUDIENCE?

Use the 4-point table you just worked through to help
https://www.youtube.com/watch?v=OXgxhH01ea0 

TASK

https://www.youtube.com/watch?v=OXgxhH01ea0


Name the big 5 film studios that have traditionally 
ŘƻƳƛƴŀǘŜŘ IƻƭƭȅǿƻƻŘΣ ƪƴƻǿƴ ŀǎ ΨThe MajorsΩ

WHAT DO THEY ALL HAVE IN COMMON?
They are all owned by a Conglomerate!

TASK



ÅFor many years, the film industry has 
been dominated by an Oligopoly, 
ƪƴƻǿƴ ŀǎ ǘƘŜ Ψ¢ƘŜ aŀƧƻǊǎΩΦ

ÅTheir released content would make up 90% of 
the all-box office revenue and would create 
film content for mainstream cinema, targeting 
a mass audience (large and broad).

Å¢Ƙŀƴƪǎ ǘƻ ŀƭƭ ǘƘŜ ΨaŀƧƻǊǎΩ ōŜƛƴƎ ƻǿƴŜŘ ōȅ ŀ 
multi-ƴŀǘƛƻƴŀƭ ŎƻƴƎƭƻƳŜǊŀǘŜΣ ǘƘŜȅ ŎƻǳƭŘΧ

1. Release a consistent number of films annually
2. Have access to large finances to make films
3. Use subsidiaries to their advantage
4. Utilise state of the art technologies like CGI

TRADITIONAL FILM OWNERSHIP



What does the acronym Ψa!bD!Ω stand for, in terms 
of the technological landscapeTASK



The acronym MANGA 
representsMeta, Apple, Netflix, 

Google, and Amazon. Collectively, 
they encompass the top five high-
performing, large-cap companies 

in the US' technology sector.

In terms of the film industry, as of 
2025 NETFLIX now outperforms 

the legacy film companies.

Å Netflix: $407.79b
Å Walt Disney: $204.69b
Å Comcast $143.96b
Å Sony: $135.36b
Å Warner Bros: $25.59b
Å Paramount: $7.40b

OWNERSHIP SHIFT



Here is a list of 2024 Oscar nominations by 
studio in the top categories, as well as the 

number of nominations by film.

!ƴƻǘƘŜǊ {[!t Lb ¢I9 C!/9 ŦƻǊ ǘƘŜ Ψ.ƛƎ CƛǾŜΩΗ

OWNERSHIP SHIFT

$407.79b



²!¢/I ¢I9 Ch[[h²LbD ../ b9²{ w9thw¢ hb Ψ5L{b9¸ .¦¸LbD Ch·Ω Lb нлмф
Why would Disney buy 21st Century Fox for $71.3b? (Concentration ς Sign of Vulnerability?)

VIDEO TASK
https://www.youtube.com/watch?v=bLKFO1C-9yI 


