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DEFINITMEDIA OWNEF
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IN a media products creatiolg I.e. the companies that
play some part in the making of the media product

It also refers to howGREATER FINANCES affect the different
stages of how an institution or company ‘constructs and sells a
media product.to an audience




TASK

DEFINBMIONOPOLY DEFINEOLIGOPOLY
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Monopoly

[ma-'nd-p(a-)le]

Oligopoly

[d-la-'gd-pa-le ]

A market structure
with a small number
of firms, none of
which can keep the
others from having
significant influence.

A market structure where
one seller or producer is
the sole supplier of a good
or service in a market.
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AConglomeration refers to several different parts or items that are grouped together.

AThe process of media conglomeration refers to the forming cC@NGLOMERATElarge
company thatconsists of divisions of seemingly unrelated businesses
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o Sony x ‘ $1.08 trillion .

- Elr;ttt\elcgarwment ' % A A $77.97 billion

Sony Financial +
— e — A ihon
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Vi i $173.42 billion $17.28 billion
Femx Individual Companies Conglomerate T T
sssssssss $6.48 billion $106.98 billion
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Comcast NBCUniversal, The Walt Disney Company, Sony, Warner Bros. Discover

and Paramount Global.
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Media conglomerates dominate the market by [
owning multiple diverse companigsspread across jgNe
different media industries.

¢CKS&aS O2YLI yASas 2NJ Wadzo
through mergers, acquisitions, or originally set up by th
conglomerate for a specific function.

@NEWS Subsidiaries operate independently but are overseen b HOLLYWOOD
AMERICA'S #1 NEWS the parent company, diversifying the parent company's

revenue streams.

Now streaming F@?s?ﬁ-l— The@AL‘fosNEP Company
Disney Examples

ESPN, Broadcasting Acquisition)

ABCc News(Acquisition) PO T W FTETT T T
7\ Hulug Streaming(Merger) W LR H\v@ i'-i] 1
hulu o~ ®I§NEP+ Epic Games Gaming(Acquisition) LM = <4 J1

Hollywood RecordsMusic (Original) i
Lucanilrm Film (Acquisition) A Division of The(Q)ALTBlsNEP Company
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Disney buying Marvel, Pixar, Lucasfilnt! €entury Fox. Warner Bros. Discovery buying D
Entertainment. NBCUniversal buying DreamWorks. Amazon buying MGM.
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Media conglomerates can also gain several advantages throiddirEGRATIQN 1
which refers to the process by which businesses combine or coordinate their
operations with other companies or parts of the supply chain.

Vertical Integration¢ When a company takes control of other parts of its supply chain, from financing,
forward into production, distribution and consumptioBxample A news organisation both captures raw
content and publishes it via a newspapea conglomerate releases a film using its subsidigfies

production company film distributor- film exhibitor). l

Horizontal Integration¢ When a company merges with or acquires another company at the same stage
production or within the same industgither complementary or competitivdigxample A film company
buying another film studig A news provider buying another newspaper/news organisation.



shop@fsﬂep
Al

@acr DsnepWorld. @f’s:oep :

PARIS

e @y Denepsiudos B Panep (RISE LINE %




ADVANTAGES DISADVANTAGES

Too much power can
lead to the creation of monopolies and

(_e (—® oligopolies(damaging to small businesses
Control of information

given to the public is unfairly balanced wit

a one viewpoint (unfair political influence).

Less risks with content leads to

reduced choice, less competition and morg
generic products for the consumer.

HI helps companieg
dominate markets by reducing competition
(increased profitg more influence).

VI gives companies better control
over production, distribution, and reduces
dependency on outside firms.

Integration can lower
operational costs and keep all profits withi
the company(rather than outsourcing).

As companies grow, coordination
becomes difficult, leading to inefficiencies,
slow decisions, and heavy bureaucracy.

Y

Acquiring businesses in
different sectors spreads financial risk
across multiple industriegconglomeration).

3
A scandal or failure in one part of the
business can damage the reputation or

=
»
&
finances of the entire conglomerate.

: In short, integration reduces

I N) S LRaAGAZ2YZ consumer choice, helps companies
become dangerously influential, anc
raises many cost burdens.

Different parts of business can

collaborate to develop new products, share
tech, or enter new markets more effectively

In short, integration strengthens a
O2y 3t 2YSN) 1SQa
Improves efficiency, and reduces

business risks.
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Diversification refers to a company's strategic expansion
Into different areas of the media industryor related
sectors)lts aim is to increase its market reach and
generate multiple revenue streams. This can involve
branching into new media forms or even venturing into
related industries.

EXAMPLES OF DIVERSIFICATION:

Television:A TV network might diversify by producing its own content for streaming services.
Film: A film studio might create its own streaming platform or license content for existing ones.
News:A news organisation might create additional content on YouTube for a story (transmedia).
Gaming:A developer might create comic books or novels based on their video game's unlverse
Music: A media company might invest in or create its own music label.

Animation: An animation studio might create theme parks based on their intellectual property. a . m
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OWNERSHIF INDUS

In your exam for Media Contexts, when you discuss the Film Indus
you need to coveBOTHVMAJOR inemaANDINDEPENDENInema

(and how these different ownership structures affect the way they produce, distribute, market and exhibit their films)




OWNERGHIM INDUST

A MAJOR FILM STUDIO

Owned by aConglomerate
Releases gubstantial numberof films annually
Traditionally, use to make up0% of box officeevenue
Creates film content fomainstreamcinema
Targetsmass audienceflarge and broad)
Consistently has access targe financeto make films
Operates in and aroundHollywood

In the Western market, therg are five film studios
1Yy20ytKSA a¥W 22 NA Q




What kind of factors musiMAJOHRiIlIm studios consider
when targetingGlobal/Mass Audience?

NARRATIVE PEOPLE STYLING EDITING
(Story Line) (Cast/Crew) (Production Value) ® (+ Sound/Music)

A Simplistic A Well Known A CGI 'A Popular Music
Male Actors '
A Good vs Evil A Special FX A Stylistic
A Well Known Techniques

g A Heroic Female Actors [l A Large Finance

_ A Cutting Edge
A Feel Good f A Star Power B A Exotic Locationsi Technologies
Factor/Happy § :
Ever Afters A Successful | A Elaborate
Director Costume &
| A Predictable Makeup
Outcomes
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A MAINSTREAM FILMPRODUCED BY A MAJOIRARRGETING A MASS AUDIENC

»MARTIN SCORSESE ricruze
THE WOLF
Story Line)

PEOPLE
(Cast/Crew)

?

STYLING
(Production Value)

?

EDITING
(+ Sound/Music)

?


https://www.youtube.com/watch?v=iszwuX1AK6A

NARRATIVE
(Story Line)

A Social Realism
A Cultural Identity

A Challenging & 3
Controversial &

S

A Ground
breaking

A Based on True
Events

A

A

A

A

What kind of factors mustNDEPENDEMIImM studios consider

when targetingNational/Niches Audience®

PEOPLE

STYLING EDITING

(Cast/Crew) (Production Value) @ (+ Sound/Music)

Raw Unknown & A
Male Actors

A
Raw Unknown

i
Female Actors

A

No/Little Star A
Power

A

New Up and
coming Indie
Director

Little/No CGI A Ominous
Licence Free
Little/No SFX Music

Limited Finance [ A Basic film
g lechniques
Micro Budget
A Focus is on the
One Main narrative and
Location not the visuals

Production
Value small
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AN ALTERNATIVE FILAWWRODUCED BY AN INDIERRGETING A NICHE AUDIEN
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“UNFDRGETTABLE INTENSE TINFLINCHING AND INCRE'DIBLY PUWERFUL”%
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(Production Value)
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https://www.youtube.com/watch?v=OXgxhH01ea0

Name the big 5 film studios that have traditionally
R2ZYAYFUOSR | 2 f §eMERD




TRADITIGNWM_OWNER

AFor many years, the film industry has
been dominated by arDligopoly
1y29y a 0KS We¢eKS

A Their released content would make up 90% o
the all-box office revenue and would create
film content for mainstream cinema, targeting
a mass audience (large and broad).
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Release a consistent number of films annually
Have access to large finances to make films s i
Use subsidiaries to their advantage \ '

Utilise state of the art technologies like CGI * T

A TimeWarner Company - A NEWS CORPORATION COMPANY



What does the acronym? a ! b Btan@for, in terms
of the technological landscape
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OWNERSHIPT

Market Capitalization of Major Companies (January 2025)

The acronym MANGA
Apple representsMeta, Apple, Netflix,
Amazon Google, and Amazon. Collectivel
Alphabet (Google) they encompass the top five high
performing, largecap companies
in the US' technology sector.

Meta Platforms
Metflix

Walt Disney

Comeast In terms of the film industry, as of
T 2025NETFLIXow outperforms
Sony Group the Iegacy film COmpanieS.

Warner Bros. Discovery
Paramount Global

1000 1500 2000 2 3000
Market Cap (in billions of USD)

e Alphabet
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OWNERSHIPT
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Here is a list of 2024 Oscar nominations by
studio in the top categories, as well as the'
number of nominations by film.

l Vv20KSNI {[!t Lb

Nominations By Studio

Netflix — 16

Universal Pictures — 13
Searchlight Pictures — 13
Apple Original Films — 10
Warner Bros. Pictures — 9
A24 — 7

Amazon MGM Studios — 5
Neon — 5

Focus Features — 5
Columbia Pictures — 3

Walt Disney Studios — 3
20th Century Studios — 2
Miyu Distribution — 2

MTV Documentary Films — 2
Paramount Pictures — 2

01 Distribution — 1 s \
Bleecker Street — 1 > o . . &
Bteam Pictures & Wild Bunch — 1 wh '

DCM & Bitters End — 1

Disney+ — 1

Gkids — 1

Jalabert Production — 1

Jour2Féte — 1 oAfh:
National Geographic — 1 : 3 — — $ O 7 9 b
PBS Distribution — 1 T D o 4 ; .

The New York Times — 1
Toho — 1



VIDEO TASK

https://www.youtube.com/watch?v=bLKFO19yI
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Why would Disney buy 21Century Fox for $71.3b? (ConcentratiQibign of Vulnerability?)



